Brooks County Board of Commissioners
Special Called/Work Session
Monday, October 28, 2024 @ 4:15pm

Brooks County Administration Building
Commissioners Meeting Room

610 South Highland Road

Quitman, GA

COUNTY COMMISSIONERS

Patrick Folsom, Chairman (District 2)

James Maxwell, Vice (District 5)

Myra Exum (District 4)

Willie Cody (District 3)

Lee Larko (District 1)

COUNTY STAFF

James (Buddy) Johnson, County Administrator
Patricia Williams, County Clerk

Kim Daniels, Human Resources

James Burchett/Jason Kemp, County Attorneys

SPECIAL CALLED MEETING/WORK SESSION - 4:15pm

1. CALL TO ORDER
A. Prayer/Pledge

B. Topics for Motion/Discussion

a. Bethlehem Primitive Baptist Church - LaToya Hampton - 911/EMA Director - FEMA/GEMA
b. Disaster Debris Removal & Disposal Services Agreement - Addendum 1

C. Topics for Discussion
a. Gary Zeigler — County Auditor
b. Stacy Watkins - Presentation of Services

c. Celine H Gladwin - Presentation on Washington Street gym

2. WORK SESSION

A. Regular Meeting Agenda Review - November 4, 2024

Administrator Johnson - Progress updates (Community and Commissioners)
IT Proposal and Solutions - (Formal Action Requested)
Health Insurance Issues - (Formal Action Requested)

County Contractual Updates

LMIG 2023-2024 Project

O O O O O O O

Other Miscellaneous Matters if Necessary

Commissioner Matters - (Optional)

Commissioner District Wants and Needs Assessment

Debris and Monitoring RFP Approval Request for November Business Meeting

Commissioner Larko - Possible Dates for Work Sessions - Possible Moratorium Extension



3. EXECUTIVE SESSION
A. Litigation Updates - (Optional)

4. ADJOURNMENT




