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Brooks County Board of Commissioners 
Special Call/Work Session 
Monday, September 28, 2026 @ 4:15pm 
Brooks County Administration Building 
Commissioners Chambers 
610 S. Highland Road 
 Quitman, GA 
 

COUNTY COMMISSIONERS 
Myra Exum, Chair (District 4) 
James Maxwell, Vice (District 5) 
Patrick Folsom (District 2) 
Willie Cody (District 3) 
Lee Larko (District 1) 

 
COMMISSIONERS STAFF 
J.C. (Buddy) Johnson, Administrator 
Patricia Williams, County Clerk 
Kim Daniels, Human Resources 
Janice Jarvis, Finance Director 
James Burchett/Jason Kemp, County Attorneys 

 

 
 

 
 

 

 
 
 
 
 

________________________________________________________________________________ 
Special Called Meeting/Work Session @ 4:15 pm 

I.  PUBLIC HEARING - NONE 
      

  II.  CALL TO ORDER 
    A.  Prayer/Pledge  
 

 III.  TOPICS FOR MOTION/DISCUSSION 
1. Board of Tax Assessors – Board Appointment – Term Expiring December 31, 2026 
2. Board of Elections – Appointments 
3. DFCS Board - Appointment 
4. Resolution – Loan Authorization – General Obligation Fund 
5. Delphanie McGhee - Coroner’s Request – Purchase New County Cooler  
6. Solid Waste Landfill – Discussion 
7. FY2026 LMIG – Mr. Maxwell - Discussion 
8. Bid – FY2026 LMIG SAP – Safety Action Plan 
9. Bid – Jail Renovation – Shower Stall Replacement 
10. Airport Authority – Discussion – Attorney Jason Kemp 
11. New Website Management Proposal – Discussion 
12. Lawn Maintenance Contract - Renewal 

 
 IV.  COMMISSIONERS BUSINESS PRESENTATIONS – (5 MINUTES) - NONE 

         
  V.  REPORTS FROM COMMITTEES & DEPARTMENTS 
          A.   Brooks County Road Department – Kyle Christian, Project Manager 

B.   Brooks County Finance Department – Janice Jarvis, Finance Director 
C.   Brooks County 911/EMA – LaToya Hampton, Director 
D.   Brooks County Fire Department – Chief Ricky Weeks 

 
VI.   FORMAL ACTION REQUESTS – Commissioners Discussion with Action 

      1.  FA090-2026 –    
      2.  FA091-2026 – 
      3.  FA092-2026 –  

4.  FA093-2026 –  
      5.  FA094-2026 –  
      6.  FA095-2026 –  
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 VII.  WORK SESSION AND NEW BUSINESS 

• Regular Business Meeting Agenda Review – October 5, 2026 
▪ Board of Elections Appointments 
▪ Community Service Board Appointment 
▪ DFCS Board Appointment   

 
➢ Administrator Johnson - Updates (Community and Commissioners) 

▪ Insurance Premium Tax Withholding for Peace Officers’ Annuity and Benefit Fund (POAB)  
 

➢ Commissioners Matters 

• District 1  

• District 2  

• District 3 

• District 4 

• District 5 
 

➢ Other Miscellaneous Matters if Necessary 
 

   VIII.  EXECUTIVE SESSION – (Optional) 
           
     IX.  ADJOURNMENT 
 
 


