Brooks County Board of Commissioners

COUNTY COMMISSIONERS
Myra Exum, Chair (District 4)

James Maxwell, Vice (District 5)
Patrick Folsom (District 2)

Willie Cody (District 3)

Lee Larko (District 1)

B,

=

MMISSIOMNERS STAFF

Special Call/Work Session . J.E..tl.auddﬁ,r} lohnson, Administrator
Monday, July 27, 2026 @ 4:15pm Patricia Williams, County Clerk

Brooks County Administration Building Kim Daniels, Human Resources
Commissioners Chambers Janice Jarvis, Finance Director

610 5. Highland Road

Quitman, GA

I. PUBLIC HEARING - NONE

Il. CALL TO ORDER
A. Prayer/Pledge

1ll. TOPICS FOR MOTION/DISCUSSION

CENOUAWN R

Pl

FLOST Referendum — Update

Data Center Ordinance — Committee Creation by Chair Exum

Engagement Letter — CKH CPAs & Advisor

Contingency Funds Transfer to Jail Salary Line — Maintenance Director to be Shared with the County
Airport Authority — GTIB Grant Application — Hangers

Reallocation of Additional Recreation Funding from Boys & Girls Club to Board of Education

Brooks County Facility Use Agreement — Ag Venue Only — Streamline Version — Kim Daniels

FY2027 LMIG Application — Submit by February 1, 2027 (Information)

Jamar Subdivision Roads Option — Discussion

10. Opioid Funding Request — Chief Weeks & Sheriff Dewey — Employee Safety Training
11. Board of Elections — Board Appointments — Discussion
12. Brooks County Tax Commissioner — Becky Rothrock - Discuss Digest

IV. PUBLIC COMMENT -5 MINUTES
A. C. ). Keel =17 Dean Road and 1315 Mitchell Circle — Request not to Ditch

V. REPORTS FROM COMMITTEES & DEPARTMENTS

VI.

A.

moow

Brooks County Finance Department — Janice Jarvis, Finance Director
Brooks County 911/EMA — LaToya Hampton, Director

Brooks County Fire Department — Chief Ricky Weeks

Brooks County Development Service Division — Zoning — JJ Lanier
Brooks County Road Department — Kyle Christian, Project Manager

FORMAL ACTION REQUESTS — Commissioners Discussion with Action

1.

2.
3.
4.

FA069-2026 — GDOT - TIA Project Agreements — Lebanon Cemetery Road & Hodges Road Paving & Drainage
FA070-2026 — Change September Meeting Date — Due to Labor Day Holiday — September 8, 2026

FA071-2026 — Engagement Letter — CKH CPAs & Advisor

FA072-2026 — Contingency Funds Transfer to Jail Salary Line — Maintenance Director - Shared with the County

James Burchettflason Kemp, County Attorneys



5. FA073-2026 — Reallocation of Additional Recreation Funding from Boys & Girls Club to Board of Education

VII. WORK SESSION AND NEW BUSINESS
e Regular Business Meeting Agenda Review — August 3, 2026

0 Administrator Johnson - Updates (Community and Commissioners)

e Farmers Market Update

0 Commissioners Matters

e District1
e District 2
® District 3
® District4
® District5

0 Other Miscellaneous Matters if Necessary

VIIl. EXECUTIVE SESSION — (Optional)
A. Real Estate

IX. ADJOURNMENT



